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❖ Vision: 

IQAC primarily focuses on quality enhancement.To build and ensure a quality culture 

with conscious, reliable and transparent efforts through a combination of self and 

external quality evaluation, promotion and sustenance initiatives. Its aim is to introduce 

a consistent plan of action that would lead the organization towards progress.  

❖ Mission: 

• To be the driving force for escorting the quality to remove deficiencies and enhance the 

quality 

     • To motivate faculty members to establish student centric learning environment by  

        using ICT tools for teaching and learning process as well as inculcate value-based  

        education system 

     • To encourage departments to organize seminars, workshops, conferences and   

        Symposium 

     • To measure the annual progress of the departments by carrying out timely Internal and  

         External Academic and Administrative Audit 

• To ensure an effective and transparent operations to achieve excellence in Academic, 

Administrative and Financial Activities 

•   To stimulate Institutional and Social Responsibility through various activities  

➢ Role of  IQAC Coordinator 

The following are the roles and responsibilities carried by coordinator IQAC: 

⚫ To coordinate the dissemination of information on various quality parameters of   higher 

education 

⚫ To coordinate the documentation of the various programmes/ activities leading to 

quality improvement 

⚫ To coordinate the quality-related activities of the institution 

Department of Internal Quality Assurance Cell (DIQAC) 

 



➢ Objectives and functions of the IQAC 

 

 

➢ Objectives 

⚫ To fulfil Vision and Mission of the college in the light of its quality policy 

⚫ To develop system for conscious, consistent and catalytic action for sustaining  

the academic and administrative performance of every ddepartment 

⚫ To promote measures for functioning of entire institute towards quality enhancement 

through internalization of quality culture and implementation of best practices 

⚫ To assure all stake holders the accountability of the college for its own quality 

⚫ To device and ensure procedures and mechanisms to maintain quality in all the 

operational aspects of the system- teaching- learning evaluation process 

⚫  Measuring the outcome of academic performance of the college 

⚫ Developing the realistic and attainable quality benchmarks for each of the academic and 

administrative activity through plan of action, internal assessment, workshops 

➢ Functions 

•   Development and application of quality benchmarks/ parameters for various academic  

     and administrative activities of the institution 

•   Facilitating the creation of learner centric environment conductive to quality education 

and faculty maturation to adopt the required knowledge and technology for participatory 

teaching and learning process 

•   Arrangement of feedback response from students, parents and other stake holders on 

quality related institutional processes 

•    Dissemination of information on various quality parameters of higher education 

 •    Organization of inter and intra institutional workshops, seminars on quality related themes  

        and promotion of quality circles 



•    Documentation of various programs/activities leading to quality improvement 

•   Acting as a nodal agency of the institution for coordinating quality related activities, 

      including adoption and dissemination of best practices 

•   Development and maintenance of institutional database through Management Information 

System [MIS] for the purpose of maintaining/enhancing institutional quality 

•    Development of quality culture in the institution 

•   Timely Preparation and submission of Annual Quality Assurance Report [AQAR] as 

      per the guidelines and parameter of NAAC 

➢ Composition of  DIQAC 

Internal quality assurance committee (DIQAC) has been constituted with the following 

members for the academic year 2023-24. 

S.no Name & Designation Position in DIQAC 

1 
Dr. A. Rajasekhar Reddy 

Professor & HOD of CSE  
Chairperson 

2 
Smt. B.Rajani 

Assistant Professor 
DIQAC Coordinator 

3 

 

Dr. V. Veera Raghavulu 

Associate Professor 

Member  

(CO & PO Attainment Coordinator) 

4 
Dr. P. Chandrakanth 

Associate Professor 

Member  

(News Letter Coordinator) 

5 
Mr. A.Nagaraju 

Assistant Professor 

Member  

(Academic results In-Charge) 

6 
Mr. K. Ravindra Chaithanya 

Assistant Professor 

Member  

(Faculty feedback In-Charge) 

7 
Mr. CH.Vishnu Vardhana Reddy 

Assistant Professor 

Member  

(Infrastructure Coordinator) 

8 
Smt. S. Anusha 

Assistant Professor 

Member  

(Student Admissions/MOOCS  In-charge) 

9 
Smt. C.Sonika 

Assistant Professor 

Member  

(Faculty Profile In-charge) 

10 
Mr. V. Bhuvan Kumar 

Assistant Professor 

Member 

(Placement Coordinator) 
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